Peer Support Program Development Work Group
Draft Timeline (January 23, 2006)

Goals:

1. Identify what types of Peer services could be supported with available

resources

2. Develop recommendation about what service(s) should be implemented
3. Recommend who and how service(s) should be staffed and operated

Task Responsible
Person(s)

Due Date

Form Peer Support WG Nick & VPS
Membership to include:

Futures Representatives

VPS

CRT Directors

VSH Staff

Recovery Educators

Members of Existing Peer-Run Programs
e Laurie Curtis?

January 2006

Compile Inventory of Different Peer Programs Used in VT and Nick & VPS
Elsewhere

January 2006

First Meeting of Peer Support WG: Peer Support WG

e Review Inventory

e Develop list of follow-up question, additional information to
be collected, & possible presenters for next meeting

e  Assign Tasks to be completed by members of WG

February 2006

Collect additional information, schedule presenters, etc. for next Nick, VPS and
meeting Others

February/March
2006

Solicit Input from Other Stakeholder Groups (Recovery WG, VT | Nick, VPS and
Peer Run Programs, VPS members, VPS Board) Others

February/March
2006

2" Meeting of Peer Support WGt Peer Support WG

e  Present follow up information

e Begin Drafting possible recommendations

e  Assign Tasks to be completed prior to next meeting (e.g.
costing out potential recommendations)

March 2006

Completed Assigned Tasks (e.g. costing) as assigned Nick, VPS and
Others

March/April
2006

3™ Meeting of Peer Support WG
e  Complete Draft of Recommendations

April 2006

Distribute Draft of Recommendations for Feedback Nick

April 2006

4™ Meeting of Peer Support WG Peer Support WG
e Review Feedback of draft recommendations
e Finalize Recommendations

May 2006

5 Meeting of Peer Support WG (this will only be scheduled if Peer Support WG
the WG was unable to finalize the recommendations during the
May meeting)

June 2006

Present recommendations to Futures Advisory Representatives of
' Peer Support WG

June 2006
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